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What is the mission of the 

Cougar Leadership Team?

• The first priority of the Cougar Leaders is to help prevent and stop 
bullying in school. We want kids to feel safe in school and not have the 
fear of bullies.

• Keeping the school clean is another responsibility of the Cougar 
Leaders. They help keep the school looking neat and create a better 
atmosphere for students to help increase school pride.

• Create collaborative partnerships within the community by informing 
students that the school plays a primary role in community events.



REQUIREMENTS

• Good academic standing

• Attend meetings/trainings in becoming 
effective school leaders

• Commitment to community 
partnerships

• School pride



How Do We Measure Success?

•Data-ASD/ISS/Suspensions

• Teacher/Student Input

• Proactive:
help to develop plans



When to Report Information to 
the Cougar Leadership Team
•Hallway mess

•Bullying-school violence

•Resource- to be an active listener

•Community service



Safe Schools Ambassadors

• Intervention strategies to stop bullying

• Create a supportive environment

• Clearly defines roles

• Notice, Think, Act, Follow Through



Student Parking

• Traffic Flow

• Arrival Time

• Lock Vehicles

• Responsibility

• Parking Permits 
Displayed

• Park and Enter

• No Smoking/Drinking

or Drugs on Campus

• Cannot Leave During 
the Day

• Senior Privilege



Safety and Security

• Dances

• Points of Entry

• Location of Teachers

• Arrival of Students

• Radio Communication

• Mooers Elementary 
Arrival/Departure

• Emergency Drills

• Expanding Safety 
Team



Student Discipline

• Student Records

• Proactive Approach

• Help Develop Plans

• Mentoring

• Assemblies

• Student Interests

• ISS/OSS Follow-ups



GED Program

• Enrollment- 14 students

• Pass-Pre-GED 

• GED Exam



Communication- “Families as 
Partners”

• Easel

• Activities Wall

• School Website

• Parent/Teacher Conferences



Technology Grant

• Maximum $50,000/ 3 years

• Minimum $22,000/ 3 years

• Improve Reading Instruction

• District- Focus on Middle School

• Professional Development

• Equipment and Software 

• Accelerated Reader



Arts in Education

• Play- “The Art of Living”

• Grant-Language Arts

• Music Concerts

• Hallways



Cougar Sports

• Boys JV and Varsity CVAC Soccer Champions
• Girls Varsity CVAC Soccer Co-Champions and 

Sectional Champions
• Girls JV CVAC Soccer Champions
• Girls CVAC and Sectional Cross-Country 

Champions
• Boys Cross-Country CVAC Second Place
• All-Academic Honors
• Successful Modified Seasons   



Community Service

• Penny Drive
• Mitten Drive
• Salvation Army
• Food Baskets
• Community Cleanup
• Meal Servers
• Donations
• Heart and Crop Walks
• Make-a-Wish
• Toy Drive



Future Planning

• Transition Day- “We Care”

• “Challenge Day”

• Senior Planning



My WishMy Wish
My wish, for you, is that this life becomes all 

that you want it,
to your dreams stay big, and your worries stay 

small,
You never need to carry more than you can 

hold,
and while you're out there getting where you're 

getting to,
I hope you know somebody loves you, and 

wants the same things too,
Yeah, this, is my wish.

-Rascal Flatts


