
High School Planning Team to be formed at NCCS 
 
Parental involvement is an important part of the success of any high school.  At NCCS 
we want to do all we can to make parents and community members feel that they are part 
of the educational process.  We are therefore happy to announce the formation of a High 
School Planning Team which will have the goal of helping our school best meet the 
needs of our students. 
 
This committee, which will fall under the umbrella of the district shared decision making 
committee, will be free to address the following topics: 
 
Behavioral Management 
Communication 
Curriculum 
Staff Recruitment 
Assessment 
Extra Curricular Activities 
 
Issues that are beyond the realm of discussion for this committee include: 
 
Contractual issues 
Evaluation of staff 
Appointment and placement of staff 
Seniority  
Commissioner’s Regulations 
State Law 
 
We encourage all interested parents, students, and community members to attend the 
inaugural meeting of this committee which will take place on December 2nd from 5 pm – 
6 pm in the middle/high school library.  The goal of the first meeting will be to discuss 
recent changes in the school, to provide a forum for community concerns, and to identify 
specific action items for the committee to address. 
 
The meeting is open to all.  Please contact me at 298-8638 if you have any questions. 
 
Regards,  
 
 
Stephen Gratto – NCCS High School Principal 
 
 


